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Mission, Vision and Values

Mission Statement
Carefirst empowers clients to live their best lives 
as they age, by providing integrated health and 
social care. 

Vision Statement
Carefirst will be renowned for forward-thinking, 
integrated, community-based care.  

Values
C – Collaboration 
A – Accessibility 
R – Responsiveness and accountability 
E – Equity, diversity and inclusion 
F – Family and client-centered 
 I – Integrated continuum of care 
R –  Respect and recognition 
S – Safety and wellbeing 
T – Top quality programs and services

Carefirst Seniors & Community
Services Association
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Strategic Imperatives & Objectives

To build stronger, equitable, more inclusive, caring communities, we will:

 Advocate for and engage clients, care partners and grassroots 
communities as agents of change as well as service beneficiaries

• Engage clients & care partners through adoption of a spectrum of 
engagement approaches.

• Enhance and facilitate clients and care partners to serve as advocators by 
sitting in external in governance or external platform, such as OHTs, to 
advocate for changes.

  Strengthen human resources

• Be the employer of choice for meaningful work.

• Build leadership capacity and succession planning.

 Strengthen strategic partnerships

• Ensure all partnerships are aligned and supportive of Carefirst’s mission and 
vision.

• Diversify partnerships based on changing environment.

• Increase Board of Directors’ involvement in partnership.

 Ensure financial sustainability

• Develop a long range financial plan to support service continuation and 
expansion, including the new long-term care home operation.

• Fulfill the financial commitment for the development of the Campus of 
Care.

• Develop a long range financial plan to support Carefirst’s commitment to 
improve staff compensation.
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 Expand awareness and knowledge of Carefirst and its impact 

• Develop outreach strategies.

• Offer experiential learning opportunities to youth / high school / 
postsecondary students.

• Build an inclusive brand / rebrand Carefirst as an organization that offers 
a wide range of services.

• Enhance digital communications.

 Modernize technology and innovate to remove physical and social 
barriers to access 

• Develop an IT work plan focusing technology upgrade and invest in IT 
infrastructure.

• Procure new technology to adapt to new service model of Hybrid care 
(Virtual and In person).

• Adopt innovative digital health ideas and modern technology with best 
practice to support the development of a 21st century Campus of Care.
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Report from President and CEO 
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It has been almost two and half years since the World Health Organization declared COVID-19 
a pandemic and we are still not out of the woods yet. Worse still, communities continue 
to experience negative effects of the pandemic with the economic downturn and soaring 
inflation costs. Despite these challenges, Carefirst did not waver from our mission and in 
our commitment to empower and engage service users, staff, volunteers and caregivers as 
partners to not only meet client needs but also create stronger, equitable and more inclusive 
communities.

The 2021/2022 Annual Report “An Incredible Year of Recovery and Growth” captures 
highlights of an eventful year for Carefirst. We set and achieved the following goals and 
objectives this year: to recover our client services; to commission a new five-year strategic plan 
and implement it; and to embark on the development of the Carefirst Campus of Care. Some 
of our key challenges and outstanding accomplishments during this time include:

• Earning a perfect score for accreditation–a first for Carefirst

 Carefirst values seeking accreditation as a means to fulfil our commitment and 
support ongoing improvements to client care and safety across the organization. In 
June 2022, Carefirst conducted the sixth round of an on-site survey and was awarded 
Exemplary Standing with a score of 100 per cent soon after. Carefirst also received  
very positive commendations from the surveyors: “You have  demonstrated the 
ongoing commitment to act and not be satisfied with the status quo… you walk  
the talk in applying the Total Quality Management Framework and INTEGRATE 
Program… this is a national model you can be proud of.” Carefirst will continue to 
build up the organization’s capacity as a  service provider and will also lead as an 
agent of change to make care better for all.

• Top-notch evaluation of High Priority Communities Program Phase 1

 In December 2020, Carefirst was called upon by Ontario Health Central Region to 
lead over twenty local service providers to roll out the High Priority Communities 
Program and pave the way for recovery in southeast Markham, which was one of the 
areas hit hardest by the pandemic. Carefirst is grateful to the team of academics – 
Dr. Paul Williams, professor emeritus at the University of Toronto, Dr. Freida Chavez, 
professor emeritus at the University of Toronto, and Dr. Janet Lum, professor at 
Toronto Metropolitan University – that conducted a formative evaluation of the High 
Priority Communities Program delivered by Carefirst and its local service partners 
in the last 18 months. The main purpose of this evaluation was to use the lessons 
learned to support improving health equity across Ontario. This evaluation enables 
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Carefirst to generate knowledge by building an evidence base; to share knowledge by 
putting evidence into action; to improve service; and to inform decision-makers.

 
• Development of the Carefirst Campus of Care

 In November 2020, Carefirst was approved by the Ministry of Long-Term Care to build 
120 beds in York Region as part of its commitment to fixing long-term care in Ontario. 
Over the past year, Carefirst’s Building Committee worked diligently with project 
management company, Turner and Townsend, and architects from HDR, to design the 
Carefirst Campus of Care. The campus will not only feature a 120-bed long-term care 
home but also a medical centre, a community hub and a gymnasium open to all ages. 
We will also provide the option of life lease housing with assisted living services. By 
integrating long-term care, primary care, and home and community care services, we 
aim to enhance access to more comprehensive care in Ontario. Carefirst believes that 
this campus facilitates intergenerational programming, community capacity building 
and the strengthening of social capital and infrastructure in York Region. The campus 
will empower seniors and those in need to age in place comfortably.  

• Ongoing challenges and threats exacerbated by the pandemic

 COVID-19 has posed many challenges and threats, such as critical shortage of health 
human resources and slow client service recovery, to Carefirst. A more concerning issue 
is the negative impact of the pandemic on some of our more vulnerable communities 
that are under-housed, experiencing social isolation and/or struggling with mental 
illness. Although access to emergency support services and crisis-oriented mental 
health programs has increased during the pandemic, ongoing mental health wellness 
and preventative health services remain limited and too expensive for young adults 
and immigrants. With extended funding from Ontario Health, Carefirst is committed 
to expanding our partnerships to include providers specializing in mental health, youth 
services and women’s health to bridge gaps in services for immigrant communities in 
Markham.

The future of Carefirst relies on the concerted efforts of our contributors and supporters, which 
include the visionary Board of Directors, dedicated staff, devoted volunteers, funders, service 
partners, and generous donors. Carefirst is thankful to all of them for enabling us to effect 
positive societal change.

 

 
 Sheila Neysmith Helen Leung
 Board Chair CEO  
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Honorary Advisory Council 
Chair 
Irene So 

Fundraising & Finance Management Advisor  
Charles Poon 

Medical & Health Advisor 
Dr. Samir K. Sinha

Social Work Advisor 
Ka Tat Tsang 

Board of Directors 2021 – 2022 

President 
Sheila Neysmith   

Executive Vice-President 
A. Paul Williams

Treasurer 
Kingson Lee 

Secretary 

Freida Chavez  

Committee Chairs 

Building & Maintenance Committee 

Thomas Yeung    

Ethics Committee 

Sheila Neysmith

Human Resources Committee 

Andrea Chun  

Information Technology Committee 

Dr. Chi Ming Chow    

Service Quality & Safety Committee  
Dr. Alan Monavvari*  

*Resigned during the term 
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Directors 

Peter Choy

Joan Christensen

Roberta Lau

Karen Linker  

Nominees for 2022 – 2023 Board of Directors 

Freida Chavez - Re-elect

Joan Christensen - Re-elect

Victor Ng

New Honorary Advisors for 2022 – 2023

A. Paul Williams (Special Advisor to the Board)

Dr. Peter Lin

Sheila Neysmith

Stephanie Ho

Senior Management Team 

Chief Executive Officer    

Helen Leung

Chief Financial Officer    

Edmund Kwan 

Program Directors

Alice Mui, Senior Director of Operations & Client Care  

Ann Cheuk, Director of Home & Community Care

Belinda Chow, Program Director (Community Support Services, Community Development/Wellness Program)

Edith Lam, Director of Fundraising & Public Relations

Emily Leung, Program Director (Transitional Care Centre, Adult Day Program & Overnight Respite Care)

Katherine Ho, Program Director (Woburn Community Hub & Adult Day Program)  

Nancy Leung, Director of Marketing, Communications, Administration & Volunteer Development

Paulina Chan, Director of Nursing

Sam Kwan, Director of Client Care / Development 

Roger Ma, Director of Client Care / Decision Support

 
 

Carefirst Seniors & Community Services Association  

Shirley Ng

Darius Sookram

Clara Tsang

Dr. Cristina Popa

Mojahed Qashoa

Doreen Tai



2021/2022 Financial Report
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2021/2022 Balanced Scorecard Card

  Measure of Accomplished Strategies and Objectives Based on Quadruple Aim
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Financial Management
• 16% increase in total agency revenue with total operating 

budget of $24.6 million

• 28% increase in time-limited government and support grants

• 18% growth in restricted reserve funds

• 5% increase total donations and fundraising for Carefirst 
entities

• 84% operating expenditure expensed on direct client services

Population Health
• Increased accessibility and reduced barriers to 

obtaining COVID-19 information, vaccinations, and wrap 
care/support in hardest hit neighbourhoods in SE Markham 
and Scarborough. 

• Served 2,472 impacted individuals with wrap around 
care including food security program, essential and 
medication delivery, grocery shopping, emotional 
support, financial assistance, self-isolation support, 
resources information. 92% of the clients indicated that 
they got the needed and prompt support and care amid 
of the crisis. 

• Reached 55,728 individuals through town halls, 
webinars, videos and community events. Distributed 
20,213 PPE kits containing of medical masks, wipes, 
hand sanitizers and health information. 20,428 PCR 
tests collected from Carefirst swab test clinics. 

• Operated an on-site community-based vaccination clinic 
at Carefirst Monday to Saturday; and over 50 mobile 
pop-up vaccination clinics at local faith groups, service 
agencies, shopping malls and community centers.

• Increased accessibility and connectivity to remote care 
monitoring, service navigation and social/recreational 
programs for vulnerable high-risk individuals with remote 
care program through digital monitoring devices, technology 
coach, service navigator and free use of devices and internet 
data. 
•   A total of 158 patients and 51 seniors benefited from the

         remote virtual care monitoring, service navigation
         and virtual programming.

       •   Received very positive response  and the
          high demand to continue the virtual care
         programs
 
•  Strengthened community engagement, 
partnership and the capacity to enhance 
neighborhood of cares. Over 30 service 

partners, including local hospitals, settlement 
services agencies, faith groups, youth organizations, 

mental health, community support services and 
community organizations, continue to collaborate robustly 
to address system disparity and health equity through needs 
identification, working together to bridge service gaps, e.g. 
preventive care education.    

Provider Experience

Safety
• Conducted 10 PSW enhancement training on topics related to professionalism, 

ethics, critical thinking, and mental health with 100% participation rate

• Workplace violence risk assessment surveys and refresher training were conducted with 70 
participants in the survey and a total of 376 staff participating in the refresher training

• Attained 100% COVID-19 vaccination rate (2 dose vaccinations) across the agency.

Efficiency
• Launched the Official HR SharePoint page for convenient access to human resources 

policies, procedures, manuals, forms, and direct contacts

• Utilized OneDrive and fillable forms to streamline the onboarding process to improve 
the employee experience

Satisfaction
• Conducted a comprehensive Succession Planning Survey with the senior management 

team; 95% of team members expressed their job gives them a personal sense of 
satisfaction

• Conducted 9 staff focus group sessions with 235 participants on topics related to stress, 
career development, management, job satisfaction, and workplace safety

• Staff retention rate is at 62.5%, represents a drop of 12.5% as compared with previous 
year’s rate

Client and Family Experience
Total number of survey respondents (clients/caregivers): 1,555, i.e. equivalent to 27.6% of 
total individual case clients served for the fiscal year.

Effectiveness
• 92.8% respondents indicated their experience and satisfaction as very good or good

• 95.5% respondents indicated that they would recommend Carefirst services and 
programs to others, if needed and appropriate

Client and Family-Centeredness
• 87.5% respondents commented that they were always or very often involved in their 

care/services planning

• 88% respondents indicated the staff always or very often took their/ family/caregiver 
cultural values/preferences

• 91.8% respondents indicated that the staff always or very often explained things to 
them in a way they could understand. 

• 93.8% respondents indicated that the staff always or very often delivered services to 
them or  any their my family/caregiver with a caring attitude 

Accessibility and Integration
• 93.2% respondents indicated that they were always or very often be informed or 

connected to other services and supports available in the community when needed

• 86.3% respondents indicated they always or very often obtained the services that are 
responsive to their language/mobility/culture

Safety

• 93.8% of respondents indicated they always or very often feel safe in receiving our services 

• Overall agency client safety incident rate is 0.0008% with a total 63 incidents reported; 
nonetheless, it represents a 14.5% increase of incidents reported as compared to last 
year’s. 80% of the incidents reported is fall, probably due to the clients’ physical 
deterioration, cognitive impairment, and increase in social disconnection, 
delayed intervention and hospitalization due to COVID-19 pandemic.
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High Priority Communities Strategy Program

High Priority Communities Strategy Program of Southeast Markham – A Remarkable 
Collaboration Addressing COVID-19 Challenges 

In late 2020, Ontario Health Central selected Carefirst as the lead agency of the High Priority Communities 
Strategy Program of Southeast Markham. The program objective was to address the complex challenges 
and to reduce the prevalence of COVID-19 in hardest-hit communities. Carefirst rose to this challenge 
by partnering with 20+ agencies, such as acute care hospitals, settlement service agencies, ethnic service 
providers, youth agencies, local grassroots organizations, and faith groups. 

We also built upon our partnerships moving into this year and continued to see the successes and 
impacts resulting from the three pillars of services delivered throughout the year. By engaging in micro-
cycles of Plan-Do-Study-Act (PDSA), we could adapt our service methods to address the mutable needs 
of the community during the pandemic.

Co-planning and Co-delivery of the 3 Service Pillars with Significant Outcomes through the 
Partnership Model

Community Outreach and Education 

• Delivered over 100 virtual educational sessions, webinars, town halls, and educational 
videos on our YouTube channel in different languages for different ages, reflecting the 
needs of the diverse population focusing on Covid-19 pandemic-related health education, 
including available vaccine, swab tests, testing criteria, assessment criteria, isolation, pediatric 
vaccination, booster vaccination, treatment options, IPAC best practices, and post-infection 
best practices. Reached over 55,728 individuals. 

• Organized over 20 workshops on emotional wellbeing to address the service gaps for mental 
health and community members’ coping skills while the pandemic continued to affect the 
community, thus dealing with anxiety, uncertainty and fatigue.  

• Ongoing dissemination of information. This includes when and where to seek proper health 
care, access to primary care, health screening programs, culture-specific health-seeking 
behaviors, general wellness, women’s health, youth health and advance care planning. We 
also handled disease prevention by addressing the community’s health literacy issues, reflected 
in our community outreach activities in shopping malls, plazas, condominiums, and door-to-
door canvassing of ambassadors.

• Dispersed over 49,570 boxes of Rapid Antigen Test kits to community members with 28% 
distribution through service partners, 20% through local business groups, 32% through 
vaccine clinics, swab testing sites, faith groups, condominiums, congregate settings, grocery 
stores and 20% through outreach activities in different shopping malls.

Access to Testing and Treatment 

• Continued to provide swab testing through 5 community testing clinics and two pop-up testing 
sites at Markham YMCA, Markham Chinese Presbyterian Church, 105 Gibson Centre, Ebenezer 
United Church and Carefirst One-stop Multi-Services Centre from Monday to Saturday. We 
administered a total of 26,335 swab tests.
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High Priority Communities Strategy Program

• Grew two influenza-like illness clinics into assessment centers in which family physicians on 
duty to see patients with flu-like symptoms; received positive feedback from users.

• Built a referral pathway to neighboring hospitals for Paxlovid and MAB treatment. 

Wraparound Support Services 

• Served 2,472 impacted individuals who received case management wraparound support by 
providing food, medication and essential deliveries, counselling support, connection to a self-
isolation center, available social services and programs, emergency financial support and their 
mental wellbeing.

A Success Story  

In wave two, Mr. Xu, a new immigrant, struggled to communicate with his family. His wife was hospitalized 
after confirming positive for COVID-19, leaving him to take care of their newborn son alone. He felt very 
depressed, worried, frustrated, and anxious - he did not know how to take care of his constantly crying 
son, who was still breastfeeding. As Mr. Xu was self-isolating at home, he ran out of food, diapers and 
other essentials. The family had no access to a primary care physician. 

The Care Coordinator immediately provided the care his family needed by connecting him to services 
specialized in different aspects of his issue. Connecting the York Region Health and Community Services 
to provide education on infant care, helped source the right formula milk and instructed him on feeding 
and bathing the baby. They had food and essentials delivered immediately. The Care Coordinator 
provided ongoing emotional support until the wife returned home one month later. The mother and 
father were connected to the Carefirst Family Health Team, they successfully enrolled them as patients 
for follow-up.

Carefirst Seniors (Swab test, food security, and essential delivery), The Cross-cultural Community Services 
Association (Care coordination), York Region Health and Community Services (education of infant care), 
Carefirst Family Health Team (enrolled as a patient for follow-up) provided wraparound care jointly in 
this success story. 

Moving Forward

A Program Evaluation was conducted by a Third Party which included: 

• Key informant interviews with management staff of service providers

• A focus group with operational staff of all service providers

• A Service User survey 

• A Think Tank workshop with external stakeholders

This evaluation and success played a large part in the program’s continued funding into 2022-23. Thanks 
to its effectiveness, this initiative is shifting from a program to a strategy. The strategy will highlight 
staying adaptive and proactive and changing from a disease-oriented program to combat COVID-19 to 
one that focuses on addressing equitable health through a partnership model. The focus will narrow 
on children and booster doses, provision of mental health education and services, preventive health 
accessibility in women’s health screening and education to reduce the burden on the health care system. 
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New Initiative - Virtual Support and Digital Intervention

I was nervous about using new equipment and saw 
this program as completing homework. However, 
with time and reassurance from my nurse, I was able 
independently to operate device, to submit daily entries 
of biometrics data and seek my family physician for 
support. 
                                   ~ Mr. Chen, a program participant

Virtual Support and Digital Intervention – Innovative Initiatives Addressing Digital Health Equity 
and Social Connection During and Beyond the Pandemic 

Studies document that older people are often limited in technology and internet abilities. What is more troubling, 
however, is that a lack of access to technology and the internet limits the ability of seniors to perform daily tasks. 
Staying connected with their loved ones and communities, participating in social systems and managing their 
health and well-being becomes difficult as the world continues to update.

High-quality social connections and regular health monitoring have thus been essential to the health and well-
being of older adults. Virtual support and digital intervention have been especially poignant in reducing social 
isolation and health deterioration. 

As such, with the funding support of Ontario Health East, we delivered three vital digital initiatives, shown below. 
Each program effectively improved the quality of life of older adults during and beyond the pandemic challenges 
through evaluation.

 1) Remote Care Monitoring (RCM)

The Remote Care Monitoring (RCM) program is a partnership program among Scarborough Ontario Health Team 
(SOHT) service providers led by Carefirst that continued into 2022. Throughout the year, the initiative aimed 
to support patients who met the clinical definition of frailty and would benefit from remote monitoring of 
their complex needs at home. Designed using the Geriatric Rehabilitation Pathway, the RCM program provided 
patients with a tablet with built-in cellular and integrated biometric devices. Patients could easily use Pulse 
oximeters, blood pressure cuffs and weight scales, then connect virtually with their care providers. They were 
remotely monitored by an RCM clinician five days a week, Monday to Friday, from 9-5 PM. The clinician provided 
health coaching to the patients to enable chronic disease self-management in collaboration with their primary 
care providers.

The program successfully serviced 100+ patients with 2000+ Health submissions. The next step for this program is 
to develop a business case for sustainability – including a presentation to OH for future funding.

2) Integrated Virtual Care (IVC) - Care In the Ocean

The Integrated Virtual Care (IVC) - Care In the Ocean is a partnership program among Scarborough Ontario 
Health Team (SOHT) service providers, led by Carefirst, that continued into 2022. Care In the Ocean simplified the 
referral pathway between primary and community care providers by leveraging the OCEAN e-referral platform. 
The platform then connected patients and caregivers to a centralized navigation team that linked them to wrap-

Using a biometric device at home to connect the 
measurement of my pulse, oxygen, blood pressure 
and weight virtually with my care providers.  



Really enjoyed the program, particularly the 
accessibility of the Service Navigator and being able 
to have concerns addressed promptly.

                         ~  Mrs. Huang, a program participant 
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New Initiative - Virtual Support and Digital Intervention

around care services in Scarborough. This connection included leveraging eReferral solutions for social prescribing 
by primary care, thus ensuring that patients were accessing the right services. 

IVC is currently built as a supplementary service to the SOHT RCM program, as it only has a clinical support team 
for remote monitoring care.

The program serviced 100+ patients, with 300+ sessions completed this year. The next step for this program would 
be to develop a business case expansion of scope – including a presentation to OH for future funding.

3)  Making Adult Day Program Wall-less (Wall-less ADP)

The Making ADP Wall-less aimed to virtualize our traditional adult day program to increase program accessibility, 
improve service navigation, and open a new doorway into social support and health care for seniors during 
COVID-19. Through the Making ADP Wall-less Program, we increased access to services for 52 unique clients on the 
HCCSS ADP service waitlist, referred by other internal departments within Carefirst Seniors and Carefirst Family 
Health Team or external community partners. Our virtual ADP provided intensive but senior-friendly digital literacy 
training, one-on-one coaching, regular home visits and digital device lending services to seniors according to their 
needs and digital literacy level. Our program provided live and interactive programs based on participants’ needs, 
interests, cultural backgrounds and language preferences, thus promoting their physical, mental and social well-
being. We also provided 1069 virtual sessions and 358 in-person visits to the participants. The program successfully 

built up the Adult Day Program’s 
capacity while continuing to deliver 
its service and activities in a hybrid 
model beyond the pandemic.

One can see significant positive 
changes in the outcomes of the Pre 
and Post-Client Experience Survey:

Helping Mr. Huang how to 
navigate different services 
using a tablet.

Coaching Mrs. Hui how to join the 
Adult Day Program at home

Survey questions:
 Pre 

2nd week 
onboarding

Post
April 
2022

Change 
in %

The virtual day program improved my physical health.

I connected with others in the virtual day program.

I got the care I needed through the virtual day program.

The virtual programs improved my emotional well-being.

The virtual day program provided me with meaningful 
activities throughout the day.

The device lending program fulfilled my issue of 
lacking of devices and/or connectivity to go online.

The instructions for how to participate in this virtual 
appointment / program were helpful.

Overall, I am satisfied with the virtual day program.

63.0

64.0

57.0

61.0

58.6

63.3

58.0

63.0

87.8

82.6

85.2

87.0

92.0

89.5

85.2

90.0

+24.8%

+18.6%

+28.2%

+26.0%

+33.4%

+26.2%

+27.2%

+27.0%
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2021/2022 Service Highlights

   Adult Day Program

Seniors too often experience social isolation, loneliness, and detachment from their community in 
particular amid the global pandemic, which diminishes their overall function, health, and fulfillment. The 
pandemic has demonstrated that seniors have needed the Adult Day Program to connect, communicate, 
and be supported. The program reduced physical deterioration, cognitive decline, mental impairment 
and social disconnection by a substantial margin.

Funded by the Ontario Health Central and East, Carefirst currently operates three integrated Adult Day 
Programs in Scarborough and Richmond Hill, as well as an Overnight Stay Program that provides 24 hours 
respite care for caregivers. 

In-person Integrated Care Coordination Hub  

• The Adult Day Program adopted the Integrated Model of Care for service provision. Seniors 
and caregivers alike received one-stop access to multi-services through services navigation, care 
coordination and integration. 

• The Adult Day Program remained open during all waves of the pandemic by implementing 
stringent infection precautions like vaccination of all staff, health screening and regular Rapid 
Antigen Test for staff, clients and volunteers. 

• Services components such as health monitoring, health education and medication management 
supported seniors in maintaining health and easing the stress of diminished access to face-to-face 
medical consultation due to restrictions relating to the COVID-19 pandemic. The Program provided 
activities and support to individuals and their caregivers that were essential in maintaining their 
well-being while avoiding caregiver burnout. 

• Through the Program, clients and caregivers had easy access to information on COVID-19 
prevention, vaccine, PCR swab tests and assessment clinics. We distributed Rapid Antigen Test kits 
to caregivers to foster early detection of COVID-19 and minimize the spread of the infection among 
family members. We also modified programs to achieve safety protocol and client satisfaction. 

• The ADP served 452 individuals with 8,653 in person and 30,432 virtual in-person attendance.   

Virtual Care Coordination Hub
 

• Extended the scope of services to individuals who faced challenges attending on-site face-to-face 
programs by providing virtual activities through online and telephone platforms. The activities 
included daily live streaming of individual and group programs, regular phone calls and telephone 
interaction. 

• The hybrid program model promoted service accessibility to seniors with transportation difficulties, 
hesitancy in attending in-person programs, who were on the waiting list for in-person programs 
or who were self-isolating due to COVID-19. We provided a variety of virtual activities designed 
to meet the needs of seniors with different levels of functioning, needs and capabilities. These 
activities included physical exercise, crafts, games, singing, music appreciation and other activities 
that enhanced socialization and stimulation. 
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2021/2022 Service Highlights

• We provided over 25 tablets alongside technical support and coaching to seniors with limited 
computer access at home to access virtual program activities. 

Caregivers Engagement and Support 

Stress among caregivers is a common occurrence in dementia care. Caring for someone with dementia 
takes time and effort. It can be a difficult and strenuous undertaking. For this reason, we delivered 
different activities as below to reduce caregiver burnout. 

• Overnight Stay Program

     The Overnight Stay Program provides personal care, social interaction and recreational activities 
in a home-like environment for cognitively impaired seniors. The Personal Support Workers 
provides around-the-clock service, meaningful activities, social interaction, medication reminders, 
personal care and nutritious meals. Meanwhile, caregivers benefitted from a temporary break 
from the stress of caregiving. COVID-19 did not deter the need for an overnight stay program. 
This year, we have provided 640 service units to caregivers who experienced high stress through 
caregiving.

• Caregiver Education and Support Group

     Collaborated with CSS team to deliver an ongoing caregiver support group that enable them to 
share, support and learn.

   Worked jointly with COSTI to run a caregiver education and support group that lasted eight 
sessions. These sessions enhanced the caregiver education curriculum to be more culturally 
specific and relevant.  

• Program Co-design

    We provided and engaged more than ten caregivers in the ADP reopening plan, priority setting, 
modified program plan and use of space. They were also invited to participate in the agency’s 
Client/Patient and Family Advisory Council to provide ideas and input in program development 
and evaluation.

 A compliment from a caregiver

 Ever since my mother started living with us, balancing family life, work and 
caretaking responsibilities has become a challenge. As much as I loved and cherished 
my mother, the burnout and frustration from caregiving caused me to resent my 

circumstances. I just couldn’t balance the needs (medical, physical, emotional and spiritual) 
she had as she aged with my work, family and personal needs. If I had free time between 
work, I‘d need to take her for exercise, but using that time meant that I couldn’t take care of 
the rest of my family. … I was informed about Carefirst when the onsite program resumed. 
The program has been meticulously planned … with all safety measures and practices. I feel 
very safe and have peace of mind in sending my mother to the day center. I am confident that 
the program provides a safe environment to ensure my mother can enjoy activities 
during the pandemic                                 

~ A caregiver of program participant.  
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Outcomes of Client Experience on Virtual Program

51 clients randomly surveyed with 100% response rate (30% of total participants)

Effectiveness

• 98% of respondents very agreed improved their physical health
• 98% of respondents very agreed improved their emotional well being 
• 99% of respondents very agreed the virtual program provided meaningful activities

Outcomes of Client Experience on In-person Program

113 clients/caregivers were invited to complete the survey with 70% response rate  
(40% of total participants) 

Quality

• 100% of respondents rated their overall satisfaction in service quality as being very 
good or excellent 

Effectiveness

• 98% of respondents indicated that the program was very good or excellent at helping 
them maintain or enhance their physical abilities 

• 93% of respondents indicated that the program was very good or excellent at helping 
them maintain or enhance their social skills

• 100% of respondents indicated that the program was very good or excellent at 
helping them maintain or enhance positive emotions 

Outcomes of Client Experience on In-person Program 

113 clients/caregivers were invited to complete the survey with 70% response rate (40% of total 
participants)  
Quality 

• 100% of respondents rated their overall satisfaction in service quality as being very good 
or excellent  

Effectiveness  
• 98% of respondents indicated that the program was very good or excellent at helping 

them maintain or enhance their physical abilities  
• 93% of respondents indicated that the program was very good or excellent at helping 

them maintain or enhance their social skills 
• 100% of respondents indicated that the program was very good or excellent at helping 

them maintain or enhance positive emotions  

 

Celebrate a 25 years milestone of the ADP at Victoria Park Site 

 

Bravo! I can reach a yellow level. 

 

Enjoy my stay at the home-liked overnight stay program  

 

Celebrate the Diwali Festival 

 

Enjoy my stay at the home-liked overnight stay program  

 

Celebrate the Diwali Festival 

Outcomes of Client Experience on In-person Program 

113 clients/caregivers were invited to complete the survey with 70% response rate (40% of total 
participants)  
Quality 

• 100% of respondents rated their overall satisfaction in service quality as being very good 
or excellent  

Effectiveness  
• 98% of respondents indicated that the program was very good or excellent at helping 

them maintain or enhance their physical abilities  
• 93% of respondents indicated that the program was very good or excellent at helping 

them maintain or enhance their social skills 
• 100% of respondents indicated that the program was very good or excellent at helping 

them maintain or enhance positive emotions  

 

Celebrate a 25 years milestone of the ADP at Victoria Park Site 

 

Bravo! I can reach a yellow level. 

 

It is so interesting to play games in a TV.  

 

Let’s exercise together! One, two, three, Hip Hip Hurray!  

 

It is so interesting to play games in a TV.  

 

Let’s exercise together! One, two, three, Hip Hip Hurray!  

 

Perfect throw, Perfect Score! 

 

Watering the garden in a beautiful sunny day. 

Celebrate a 25 years milestone of the 
ADP at Victoria Park Site

Perfect throw, Perfect Score! Enjoy my stay at the home-liked 
overnight stay program

Celebrate the Diwali Festival

It is so interesting to play 
games in a TV. 

Watering the garden in 
a beautiful sunny day.

Let’s exercise together! 
One, two, three, Hip Hip Hurray! 

Bravo! I can reach a yellow level.  

Perfect throw, Perfect Score! 

 

Watering the garden in a beautiful sunny day. 
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   Assisted Living Services  

In 2021-2022, 355 clients received Assisted Living Services (ALS). We provided 86,799 hours of service in total in 
2021-2022. These hours of service included 2,553 security checks to ensure clients’ safety.

In response to the continuous impact of the global pandemic, the Assisted Living Services team collaborated 
with our clients to support the community through these unprecedented times. The Assisted Living team 
received additional funding from Ontario Health and coordinated the distribution of personal protective 
equipment (PPE), including surgical masks, cloth masks and food hampers. The team also provided education 
in infectious disease control for our staff, clients and their families. 

Additional infection prevention measures conducted: Hand Hygiene Quality Improvement Audit, Mask Fit 
Test, and Vaccination education training. 

Assisted Living Services remained committed to the safety and well-being of our communities this year. From 
2021-2022, the Assisted Living team continued educating all staff on vaccinations, infection prevention and 
control measures. We encouraged the vaccination of staff members to ensure our clients received services from 
a healthy workforce. 

      The overall satisfaction rate of the Client Experience Survey was 90%.

   Community Support Services

The global pandemic has profoundly changed many people, in particular the vulnerable older adults and seniors 
the ways how they live, think, interact and connect to the community. They have encountered tremendous 
challenges and adversities which have seriously impacted their physical, social and mental wellbeing, their 
state of independency and quality of life. The Community Support Services Team worked very hard to help 
keeping the seniors protected, supported and connected as we battle the pandemic. 

This year, the Team has successfully supported a total of 1,002 at-risk seniors, caregivers and individuals 
especially from visible minorities and marginalized communities through case management and intervention 
to regain resilience from immeasurable devastating impacts on their social and mental wellbeing as well as 
overall quality of life. 

Provided Emergency Support and Wrap-around Care to Individuals Impacted by COVID-19

• Continue to collaborate with partner organizations of Ontario Health Teams to operate the emergency 
community support hotline and service referral platform. Provided central intake and triage within 24 
hours for emergency community support services. 

• Delivered a comprehensive basket of coordinated services to address diverse challenges. Services 
include, but not limited to, essential delivery, service navigation, care coordination, mental-health 
support, vaccination support, counselling and bereavement support

• Worked jointly with internal service teams and external service partners to provide the coordination 
and needed services. 
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Expanded Our Service Scope to Enhance Our Capacity to Implement INTEGRATE Care

• Delivered culturally relevant nutritious hot and frozen meals to at-risk low-income seniors and 
individuals who experienced social isolation and/ or residing in underserved/COVID hard hit areas.

• Provided case management and assistance by assessing and identifying opportunities for support, 
advocating for and connecting clients to community resources, providing supportive counselling  and 
assisting with service coordination including security check, wellness reassurance and transportation. 

Adoption of “Hybrid” Modality to Support Homebound Seniors 

• Provided in-person/virtual one-on-one visits and consultations through telephone, emails and online 
platforms.

• Conducted in-person/virtual community education and support group sessions on elder abuse 
prevention, bereavement support, aging at home, COVID-19 vaccination information and caregiver 
support as well as staying mentally fit and strong. 

• Facilitated and supported seniors to access virtual visits and program activities through technological 
coaching and lending of devices with internet connectivity.

Achieved Impactful Outcomes:

• Received an average of 105 calls and referrals daily for information and resources for daily living, 
financial support, housing service, social, emotional and mental well-being.

• Completed 1,021 Intake assessment or reassessments for high risk seniors encountering significant life 
changes and challenges.

• Provided over 14,500 information and referrals through telephone and/or face-to-face drop-ins 
enquires. 

• Offered over 720 seniors/caregivers with information on senior housing, seniors benefits, aging at 
home community resources and mental fit as well as integrate care.

• Outreached to over 2,500 seniors/caregivers residing in Toronto, York Region and Mississauga areas to 
equip them with elder abuse education through 61 workshops, 5 symposiums and 3 support groups.

• Actively engaged 104 bereaved service users to the Bereavement Network for on-going peer mutual 
support to deal with the loss of loved ones.  The network members volunteered to help planning and 
implementing periodic social activities, making monthly wellness calls and building new hobby to 
promote friendship and mutual support within the network.

• Served 328 homebound seniors with Meals on Wheels with 22,000 meals delivery to their  
homes.

Outcome of Client Experience Survey

        102 clients randomly surveyed (10% of total individuals served)

• 100% of respondents rated timely connected them with community resources as good or excellent

• 100% of respondents rated the involvement of participating on care goal setting  as good or excellent

• 80% of respondents rated the service efficiency ( Do the right way to achieve the best results) as good 
or excellent 
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Now, I have got fully vaccinated. I am able 
to meet with my friends. At first, I felt very 
nervous that I did not know where the 
vaccination is. Thank you for helping me to 
book all the vaccinations and provided me with 
the free transportation to get there.                   

               ~ Mr. Chen, a program participant

Thank you teaching my deaf wife using I-Pad to 
communicate with me during my hospitalization 
after getting COVID-19.                  

            – An aged couple without social and 
               family support 

Deeply thanks for connecting me with the 
Isolation Centre, otherwise I have to sleep on 
the street due to COVID 19. My landlord did not 
allow me to stay.                  

– A 20+ years old overseas university student

Messages from Clients

   GAIN Program 

The Geriatric Assessment and Intervention Network (GAIN) consists of 12 teams in east Scarborough, Durham, 
Haliburton, Peterborough, Kawartha Lakes and Northumberland Counties. GAIN teams provide assessment, 
investigation, diagnosis, treatment, education, support and care to older adults dealing with complex health 
concerns such as:

•  Memory loss or confused thinking •  Difficulty coping •  Bladder and bowel control
•  Multiple medications •  Falls or risk of falls •  Frequent hospital visits

•  Walking and mobility • Safety issues

Carefirst’s GAIN team includes Home and Community Care Support Services Central East (HCCSS CE) Care 
Coordinators, Nurse Practitioners, a Physician, an Occupational Therapist, a Behavioral Support Clinician, a 
Pharmacist, a Social Service Worker and a Team Assistant. This diverse team has provided holistic care to more 
than 300 patients every month across the Greater Toronto Area.

This year, the Carefirst GAIN team visited patients 2,268 times in varied settings with a caseload of up to 400 
patients at any given time. This number was an all-time high. While most of the 12 teams struggled with staff 
turnover, our team retained a united and close-knit front. No one quit or left willingly this year. Our capacity 
remained near 100%. It was due to our stability that we could support other GAIN teams of Scarborough, 
which contributed to our higher caseload, visits, and assessments.

 

Learning together on senior benefits virtually  

 

Ambassadors practicing a skit on elder abuse prevention education  

 

Members of a support group meeting together in-person and virtually concurrently  

 

Learning together on senior benefits virtually  

 

Ambassadors practicing a skit on elder abuse prevention education  

 

Members of a support group meeting together in-person and virtually concurrently  

Learning together on senior benefits 
virtually 

Members of a support group meeting together 
in-person and virtually concurrently Ambassadors practicing a skit on elder 

abuse prevention education 
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   Home Care Services

In our Home Care program, a team of 121 Personal Support Workers (PSWs) served 931 clients from the 
Central, Central East, and Toronto Central Home & Community Care Support Services (formerly known 
as LHIN) catchment areas during 2021-2022 and a team of 5 Client Service Coordinators (CSCs) and 2 
Registered Nurses (RNs) oversaw the case management of these clients. A team of 14 Home Helpers (HHs) 
served 106 clients with private home cleaning services.

The continued COVID-19 pandemic required modification in operational procedures to comply with the 
Ministry of Health, Public Health and agency guidelines. Thus, The Mobile Health Solutions (MHS) tool 
proved effective in monitoring client health status and service provisions. By August 2021, the Finance 
department could also process payroll hours successfully based on the CIMS schedule; this has replaced 
the paper timesheets method of confirming worked hours by the PSWs/HHs.

The COVID-19 pandemic also necessitated moving staff training to online platforms. 11 online sessions 
of annual PSW enhancement training were conducted with a total of 239 PSWs and 18 Client Service 
Coordinators participating. All office staff and PSW/HH also participated in a refresher course on IPAC 
conducted by two nurse consultants and an annual Hand Hygiene audit emphasizing proper methodology. 
With PSW/HH group supervision transitioned into monthly virtual sessions begining in October 2020, the 
participation rate rose to 97.06% in 2021-2022 (an increase of 1.06% compared to the previous year). The 
pandemic did not negatively affect the frequency and availability of staff training; it in fact enhanced and 
improved its effectiveness due to the convenience of participation through technology.

To ensure the health and safety of our clients, Home Care continued to provide cloth masks, pamphlets 
on the nature of the COVID-19 virus, and food hampers to staff and clients. Furthermore, thermometers 
were given to our PSWs to aid in client screening for COVID-19-related symptoms. Home Care continued 
to provide sufficient Personal Protective Equipment (PPE) to our staff with personal care, cleaning services, 
and case management.

The work of our On-Call team during periods outside of regular office hours, weekends and holidays 
maintained stability and order. The team successfully communicated with funders, clients, clients’ family 
members and PSWs/HHs, providing the necessary information for CSCs to follow up during the next 
business day.

               The overall satisfaction rate of the Client Experience Survey was 89.5%.
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   Integrated Dialysis Care Program 

Carefirst launched Integrated Dialysis Care (IDC) on February 21, 2019 in collaboration with the 
Scarborough Health Network as a pilot program that explored community-based Assisted Peritoneal 
Dialysis (PD). The Carefirst IDC team was composed of a Team Lead and six nurses with extensive training. 
All had accelerated experience delivering highly specialized PD care to community members otherwise 
requiring in-centre hemodialysis due to a lack of home support or bodily limitations. 

Since September 2021, IDC at Carefirst expanded services to Unity Health. IDC saw steady growth in 
patient capacity, caring for approximately 30 patients at any time. IDC also conducted 8500 patient visits 
this year, which was markedly lower than last year. The number of visits represented a success, as our 
patient’s capacity improved through our training and education.

IDC adopted the Shared Care Philosophy by partnering with patients to manage their chronic kidney 
disease. The philosophy encouraged patients to actively participate in their care while promoting a more 
positive outlook toward their condition. The IDC modeled Shared Care off the Shared Hemodialysis Care 
initiative in the United Kingdom. Patients and families would take an active role in their treatment by 
learning to master tasks involved in their dialysis care, including taking their blood pressure. Being in an 
active role empowered patients to learn more about their disease and engage in elements of their care 
in a safe, patient-centred environment.

Though the pandemic challenged IDC in many ways, the team was able to thrive. IDC nurses continued to 
make thousands of visits, deliver supplies and take on new patients. Hospital-based assessments, which 
were not recommended during the pandemic, were tasked to IDC to execute in the community instead. 
Without a single outbreak despite being exposed to COVID-19-positive clients, IDC was able to successfully 
serve this surge of patients from the hospital. The IDC program remains vigilant and continues to respond 
to the community’s unique needs amid COVID-19.

Though the pandemic challenged IDC in many ways, the team still managed to thrive. IDC nurses continued 
to make thousands of visits, deliver supplies and take on new patients. Hospital-based assessments not 
recommended during the pandemic were tasked to IDC to execute in the community instead. Without a 
single outbreak and despite being exposed to COVID-19-positive clients, IDC successfully served this surge 
of patients from the hospital. 

The IDC program remains vigilant and will continue to respond to the community’s unique needs amid 
COVID-19 in the next year.

   Supportive Housing Services

In 2021-2022, 145 frail, elderly, physically disabled, high-risk, or cognitively impaired clients received 
Supportive Housing Services (SHS) in four designated senior buildings. They were provided care by a team 
of 22 Personal Support Workers, who assisted with home cleaning, laundry, grocery shopping, security 
checks, medication reminders, emotional support and caregiver support. Throughout their on-site support 
they maintained the mandate of giving seniors the opportunity to live an independent life and the ability 
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to integrate into the community. SHS offered a 24-hour, 7-day immediate emergency response assistance 
to ensure that clients had access to help at all times. In total, SHS provided 39,255 hours of service in  
2021-2022.

Amid the ongoing pandemic’s impact, special measures continued separately from on-site services to 
ensure client, caregiver and staff safety, including:

• Daily COVID-19 screening of all staff and visitors, including the recording of body temperature 
twice a day.

• Monitoring clients with symptoms, informing their family members and suggesting the client 
take a COVID-19 rapid test.

• Monitoring clients who had close contact with confirmed COVID-19 positive cases.

• Ensuring staff wore proper PPE when providing in-home services.  

• Arranging staff to provide services to the same client groups to prevent cross-infection.

• Educating clients and caregivers on hand hygiene, social distancing and mask-wearing.

• Collaborating with UHN, SHN and Toronto Housing to provide mobile COVID-19 vaccine to 
residents.

During this period, 90% of clients and 100% of staff received the COVID-19 vaccine.

SHS Client Service Coordinators conducted regular home visits to assess client conditions. Through these 
visits, individualized coordinated care plans were developed and updated with input from clients, families 
and caregivers. SHS reviewed and updated a total of 145 coordinated care plans according to the client’s 
changed condition and needs. 

To maintain the client’s safety at home, SHS carried out 75,084 in-person service calls (including in-door 
security checks) and 22,049 telephone security checks/emotional chats. SHS also implemented preventive 
measures in identifying high fall risk clients. SHS made regular follow-up and evaluation appointments to 
align with Carefirst’s Falls Prevention Strategy and referred clients to OT/PT for support. Thanks to these 
preventative actions, SHS recorded a 20.2% decrease in fall incidents and a 75% reduction in hospital 
readmission in 30 days.

         The overall satisfaction rate of the Client Experience Survey was 98.2%.

   Transitional Care Center

The Transitional Care Centre is part of the solution to address alternate level of care issue across the 
health care system. The Centre are designed to provide restorative care to those coming out from acute 
care facilities, transitional care to those who do not need medical treatment but unable to go home, 
retirement stay for those awaiting for long term care home and respite care to caregivers. This year, a 
total of 85 individuals was served with 4,281 occupancy day, among which 60% are referred and directly 
admitted from hospital, 40% are community referrals.  
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Enhancing Holistic Health Management Through Technology

• Implemented a new e-charting system, from EMR to Point Click Care, for nurses, social workers, 
physiotherapist and other heath care providers to improve efficiency of care delivery and minimize 
risk to residents’ safety. 

• The system also includes many evidence-based best practice features such as care management 
and wound care modules to help the care team to prioritize care for residents. 

• Point of Care for PSWs to document daily care provided and communication to other team members. 

Building Staff Capacity and Competency Through Intensive Training and Coaching
 

• Adopting an e-learning platform with the Learning Centre for Senior Living provided by Ontario 
Retirement Communities Association for staff training. The comprehensive learning modules help 
to ensure frontline staff are maintaining their competency in regards to regulations, care, health 
and safety. 

• Training topics include but not limited to supporting clients with communication barriers, 
dementia and challenging behavior, mobility devices safety and maintenance, responding to 
social inappropriate behaviors, physical and verbal challenging behaviors in dementia 

• Conducting regular case rounds to facilitate in depth discussion on care progress and communication 
among different service teams and health care professionals. 

Increasing Resident Participation in Social Engagement 

• Resulting from the mandated quarantine, lockdown and visiting directives, residents are becoming 
more socially isolated with increasing loneliness and distress. Many of them became withdrawn 
from social activities and some even from their family members. 

• To this, various programs and activities were designed to provide meaningful activities to the 
residents in collaboration with other service teams, volunteers and local church groups. 

• Attending Adult Day Program
• Art Therapist to provide therapeutic activities 
• Physiotherapist to provide therapeutic and exercise program
• Virtual friendly visits and programs including games and videos
• Virtual connection with family members

Outcome Performance on Client-Centeredness 

 48 clients/caregivers completed and submitted the survey after discharge 
 (56% of total clients served) 

• 83% of respondents indicated they often or always be involved in decision about the care plan 
• 88% of respondents expressed that their needs often or always were met in the care received
• 93% of respondents stated they agree or strongly agree caregiver stress reduced 
• 80%  of respondents rated very good or excellent for the care received
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   Transportation Service

This year, people start moving around cautiously and carefully to reconnect with their social networks, support 
services and the community. Transportation is a means for people to reach their destination but also for survival, 
connection, positive wellbeing and community safety. The transportation service provides affordable, door-
to-door, assisted transportation to older adults 55+ and adults with disabilities to support their independence 
and to attain a higher quality of life.  

Expanding the Transportation Service to Boundary-less

• Wrap-around care for individuals impacted by COVID-19

 Delivering hot and frozen meals, medication, masks, essentials, food hampers and groceries as well as 
medical devices to address the urgent needs of homebound and isolated seniors, discharged patients 
and in self-isolation individuals and families to maintain their daily living and functioning.

• Mobile Swab Testing Clinics

 Deploying the Medical Health Unit as a pop-up swab testing clinic in south east Markham. This 
provided easy access to early detection of virus and reduce transmission in the community. 

• Mobile Rapid Antigen Test Distribution Sites

 Deploying the Medical Health Unit and 7- passenger vans as mobile pop-up Rapid Antigen Test 
distribution sites stationing in a few shopping malls in south east Markham. A team of community 
ambassadors along with the driver and volunteers distributed the test kits and educational materials 
to the community members periodically.

• Mobile Vaccination Clinics in Scarborough, North York and Markham

 Supporting the Scarborough Health Network, North York General Hospital, Toronto Public Health, 
York Region Public Health and Oak Valley Health (formerly known as Markham Stouffville Hospital) 
through using the Mobile Health Unit for over 45 pop-up clinics to bring vaccines to the underserved, 
high priority communities in Scarborough, North York and south east Markham. 

 Shuttling Scarborough Health Network’s mobile health team and their supplies to community centers, 
shopping malls, schools, congregate facilities, churches to provide vaccination across Scarborough.  

Supporting the Transportation Equity Initiative

• Providing accessible and free transportation to vulnerable seniors and people with disabilities to 
access to COVID-19 vaccines and boosters.

• Helping over 415 individuals facing mobility and financial barriers to attend to vaccine clinics through 
the Accessible Drive-to-Vaccine Program.

Enhanced Function to Address the Long-tem Impacts of COVID-19

• Supporting the Meals-on-Wheels service across Toronto and York Region

• Delivering hot meals five days a week to the agency’s Adult Day Programs and Congregate Dinning 
Program in Scarborough and York Region
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• Trained and deployed volunteer drivers and runners jointly with the Volunteer Coordination Team 
to deliver hot and frozen meals along with security checks to isolated, frail and high risk seniors and 
individuals in need.

• Served over 400 clients with an average of 120 meals daily.

• Transporting 165 individuals participating in our Adult Day Programs, Wellness Program 5 days per 
week for social connection. 

Messages from Clients
  

I’m very grateful! I am able to get my vaccine 
with the free and safe rides provided                 

            – A 76 years old senior who had 
   4 doses of Vaccines.  

Very happy the service that they provided. Fresh and 
balanced meals that keep us survive and healthy for the 
past two years                

 – An aged couple, Meals-on-Wheels service recipients 

Outcome of the Client Experience Survey

 
Clients randomly surveyed: 81 (30% 
of total individuals served in medical  
appointments and social connection)

• 100 % of respondents rated safety 
as excellent that they felt safe 
using the service

• 98% of respondents expressed 
their overall satisfaction in service 
quality as being good to excellent

2021-2022 Transportation Service 
(38,823 units, % per purpose)

Easy Access to swab 
testing, vaccination 
and Rapid Antigen Test 
kits using our Mobile 
Health Unit

Safe Ride to medical appointment 

67%

24%

9%

Emergency Relief 
Support (Meals, Food 
Hampers, Necessities)

Social Connection (ADP/
Wellness/Grocery Shopping)
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   Vocational Training Centre

COVID-19 has brought many unprecedented challenges that have adversely affected and significantly 
disrupted the Centre’s operation. However, the required adjustments have given the potential to drive 
changes. Our dedicated team has worked diligently in providing hybrid blended modality employable 
skills training while caring for vulnerable and marginalized individuals through wraparound support  
care.

Continuation of Hybrid Blended Modality Training Program

•  Conducted 2 Personal Support Worker (PSW) Certification Programs with 15 students and 2 
Personal Care Aide (PCA) Courses with 18 participants in both virtual theoretical learning and 
in-person hands-on modules. All participants completed their required practicums in service 
centres around their community. We closely supported all graduates in their job search and 
career development. 

• Delivered two virtual care lessons for post-natal service classes with 17 participants. Program 
tools and materials were sent to the participants before the lessons to enable hands-on practice 
at home.   

 
Launching a New Training Workshop for Youth
 

• Conducted a series of training workshops on “how to communicate with seniors” for a group 
of 20 youth. The feedback was incredibly positive, and the workshops enabled these youths to 
provide social communication and interaction to isolated seniors. 

Resuming On-site In-person Training

• Delivered nine linguistically appropriate in-person classes of Food Handler Certification with 57 
participants. These classes allowed those individuals to catch up with the certification as many 
classes got cancelled in last year.

• Delivered one in-person Care Attendant for Post-natal Service classes with seven students.

Extension of Wrap-around Support Service
 

• Approved another year of Wrap-around Support Service to vulnerable individuals and family 
members in need. 

• Provided “We Care—Integrated Wrap-around Support” to 28 Ontario Works recipients, enabling 
them to adapt and overcome challenges exacerbated by COVID-19. Through a holistic, integrated 
and coordinated approach, were provided tangible and emotional support regularly to the 
clients and their family members. We also arranged weekly virtual programs to discuss areas such 
as “daily uplifts during the COVID-19 pandemic”, “healthy eating on a budget”, “ways to stay 
active” etc. 
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 Achieved Satisfactory Program and Client Experience Outcomes 

• 100% of PSW graduates were employed within three months after graduation 

• 100% of PCA students (80% response rate) agreed or strongly agreed that the training prepared 
them well for employment as a PCA 

• 100% of PCA students (80% response rate) were satisfied or extremely satisfied with the 
experience with the PCA program

• 100% of wrap-around clients (55% response rate) agreed or strongly agreed that the wrap-
around care provided them with the needed support and stability  

Participants’ Testimonies
 

Learning transfer skill in 
the training lab

A virtual learning  session of the 
Personal Care Aid Training A happy moment, we are graduated!

An in-person learning session 
of Personal Support Worker 
Training at the Centre

“As a PSW student, I thank 

the management and instructors. 

They’re very kind, and I learned 

a lot. I was so excited that I 

already got another job before 

the graduation ceremony.”
     – Henry, a PSW graduate

“The PSW program is 

good. I am pleased with 

the results and ready to 

join in on this career.”
     – Judy, a PSW graduate

“I found answers to 
many problems and learned 
independence. The program 
offered different life perspectives 
and gave me the opportunity to 
be more honest and open with 
family”     –  A Wraparound Support        Service recipient

“This program expanded my 
knowledge of PCA responsibilities 

and duties. It allowed me to learn 
more than I expected and has 

prepared me for the workforce with 
the insightful knowledge required 

for success. I am ready to advance 
my career as a PSW.”       – Owen, a PCA graduate 
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   The Wellness Club – Care Crafted for You

The question of whether the pandemic will ever end is one best left up to scientists. However, we can 
answer the ways we have helped mitigate its effects on the community. Thus, we are excited to share that 
the Wellness Club Program has continued its virtual online programs, as well as welcomed our members 
back for safe in-person activities. 

The Wellness Club has played an important role in keeping our members connected. Our Team knows 
that socialization is one of the most effective tools in improving mental health and overall well-being 
for seniors. This is why we have put so much effort into making our virtual and in-person programs as 
intuitive and sophisticated as possible. Our members have adapted well to virtual programs and can sit 
comfortably at home while learning and having fun. Other members have returned for long-missed in-
person activities at our centres in Scarborough and Richmond Hill. We look forward to you joining us, 
both in person and virtually!

The Wellness Team is proud of the plethora of program activities we have made available to clients 
on-site and online. As implementation of the “Hybrid Model” to help individuals feel connected and 
safe continues, on-site, live-streaming and pre-recorded programs shall persist in covering physical, social, 
psychological and mental health wellness.

• Staying mentally-strong by viewing our live-streaming and pre-recorded workshops/talks in the 
Chit Chat Room and Wellness and Volunteer YouTube Channel;

• Keeping physically active and fit by taking part in the “Be Fit At Home” virtual program, attending 
in-person “Exercises and Falls Prevention Programs” with gentle fitness, chair fitness and cardio 
exercises, Qi-gong and Tai Chi daily;  

• Meeting with new and old friends by engaging in social conversation and interaction through the 
Congregate Dinning Programs to alleviate any negative emotional state;

• Developing a new hobby by joining our Leisure Corner to explore new interests.

Wellness Club Membership

1,293 individuals registered as club members. Each membership gave individuals access to a wide variety 
of weekly fitness, social and recreational programs.

YouTube Program
Our YouTube channel accrued 1,328 subscribers, with 88 videos produced and total of 18,200 views. 

Exercises and Falls Prevention Program
Supported 3,700 individuals for healthy aging through the delivery of 11,005 falls prevention sessions.

Congregate Dining Program
218 individuals met with new and old friends with fun-filled games and activities while engaging in social 
discussion.

Telephone Program

Regular telephone programs reached out to 260 older adults lacking access to devices/ internet connectivity.
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 Outcomes of On-line Client 
 Experience Survey 

• 89% (648 out of 730 
respondents) of respondents 
expressed feeling connected 
with Wellness Club as agreed 
to strongly agreed

• 89% (410 out of 462 
respondents) of respondents 
rated safety as good to 
excellent and that they felt 
safe joining the in-person 
Wellness program activities

Encouraging Messages from our Members

“I’m thankful and cheerful for all the days of the 
week I’ve something to do. It helps me mentally and 
physically. I live alone, and socializing at my age is 
important. I look forward to meeting with my old 
friends at the York Congregate Dinning Program.” 

  ~ A 83-year-old participant

 

“During the pandemic, I found that my mom had 
been getting increasingly forgetful. I can now see an 
improvement in her mental state. My mom becomes 
active and often smiles while returning home from 
the Congregate Dining Program. It’s worth every 
minute for me to drive her almost an hour to go 
there.” 

  ~ A caregiver of a senior participant

“I’m proud to be one of the Wellness Club 
Members! Great Job done... during such prolonged 
pandemic times.” 

  ~  A new Wellness Club member

 

Celebrate Canada Day Together 

	3

 

Celebrate Canada Day Together 

	3

Celebrate Canada Day Together
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   Youth Leadership and Volunteer Development 

Our Youth Leadership and Volunteer Development Program supported Carefirst’s services throughout the 
COVID-19 pandemic. Here’s what they wanted to share about their experience!

Carefirst Volunteers Step Forward to Support Vaccine Clinics Hosted by Hospitals

Since April 2020  
• 42 volunteers signed up to support the Vaccine Clinics hosted by hospitals

• 10,456 volunteer hours contributed

Volunteers’ Testimonies

Leon Chan, Volunteer (Vaccine Clinic Navigator at Markham Stouffville Hospital)
“ My main reason for signing up to volunteer for the vaccine clinic was to expand my volunteer background and 
social skills during a time of unprecedented isolation and lost opportunities. I also wanted a perspective on what 
it was like for front-line workers in our community who work in this environment daily. This experience was 
undoubtedly worth the energy I put in, and I am grateful for the perspectives and learnings I’ve gained.

I was not afraid of catching COVID-19 in such a high-risk setting. I understood the risks of this volunteer position 
because my career path emphasizes working in potentially dangerous environments.

I was sad when the vaccine clinic ended its operations. I worked there from the first week when it opened in 
March 2021, and even on the most stressful days, I found something enjoyable during my shift.

Volunteering at the vaccine clinic has taught me just how stressful working in a fast-paced environment with 
people of diverse backgrounds can be, however, especially on days with a high volume of incoming patients. 
It has also provided me with the invaluable opportunity to help members of our community in a meaningful 
way. Not to mention sharpening my social skills as a side perk, which was crucial during this socially-isolating 
pandemic.” 

Kenneth Ma, Youth Volunteer (Pop Up Vaccine Clinic Navigator and Special Events) 
“I have been a Carefirst volunteer for over a year and this work has given me extremely rewarding new 
experiences. The staff is so professional and conscientious – they keep everyone updated on events and distribute 
valuable information on healthcare, eldercare, and COVID-19. It was a great learning experience. One of my 
favourite parts was volunteering in different vaccination centres. I met some of the most dedicated people there 
during the pandemic, and their continuous effort has shown in their great contributions to public health in the 
past few years. I am proud that I am part of it.”

Carefirst Youth Club and Youth Volunteers Lead Each Other to Support our Community 

Volunteers’ Testimonies

Queenie Au, Youth Volunteer & Youth Mentor (CYC Craft Instructor and Youth Volunteer Leadership Training 
Program Mentor)
“Volunteering at Carefirst has been a great experience! I have gained great opportunities to better my community. 
The Carefirst Volunteer Team works closely with the volunteers to ensure the perfect environment for learning 
and experiences.”

Claire Lo Choy, Youth Volunteer & CYC Member
“I’m super glad to have the opportunity to be a volunteer with Carefirst and to work with youths like myself as 
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they learn about leadership, community, and geriatric care. It’s a great learning experience and has challenged 
me to better my interpersonal skills.”

Annissa Ho, Youth Volunteer, CYC Member and Youth Mentor (Youth Volunteer Leadership Training Program) 
“I truly enjoyed volunteering with Carefirst because of how diverse their opportunities are! The staff are 
extremely supportive and work hard at ensuring everyone feels accepted – from the seniors, to the volunteers 
to fulltime representatives.”

Matton Xia, Youth Volunteer (Transitional Care Center)
“Volunteering at Carefirst has been an amazing experience. Not only is it rewarding, but it also allows you to 
find a loving community of people who share the same goal. I look forward to coming back every year.”

Arthur Chow, Youth Volunteer and CYC Member 
“The Investment Camp at the Youth Volunteer Leadership Training Program I attended had amazing educational 
opportunities. I learned new crucial terminology as well as examples that applied it to the real world.”

Carefirst Volunteers Work Alongside staff to Support Accreditation

Volunteer’s Testimony

Frank Sinn, Carefirst volunteer and member of Carefirst Patients and Family Advisory Council 
“It’s been a while since I took my viva voce exams at school. But meeting with the Surveyor in Carefirst’s 
June accreditation sessions brought back that same trepidation as before – and the relief afterward. I was 
overwhelmed by the number of review materials and the meticulous orchestration of all the pieces in the 
process.  

Through it all, though, I better understood the intricate facets of Carefirst’s client-focus approach to care and 
developed a strong sense of belonging.   It has since provided a fuller context for my volunteering at Carefirst. 
To cap it all, a perfect scorecard. Full marks, no less. Kudos to all who had spent endless days and nights to 
bring about such an achievement.”

Volunteer Photography Club – Happy 10th Anniversary!

The Volunteer Photography Club (VPC) celebrated its 10th Anniversary this year! VPC grew immensely since 
its founding in 2012 as a Sharing Group of Carefirst volunteers and photography enthusiasts, including being 
renamed in 2018 to reflect its new purpose.

Apart from twice-monthly meetings, the VPC regularly participated in Carefirst events to capture memorable 
and cherished moments. Their signature project, “Seniors Portrait,” was lauded as one of their best. When VPC 
set up portrait sittings for seniors in supportive housing, Adult Day Programs and Wellness Club Programs, it 
was a ground-breaking idea for the Chinese seniors community. 

You may have also seen VPC members flashing their cameras at Carefirst fundraisers, special events and other 
Wellness and Volunteer activities. During the COVID-19 pandemic stay-home order, the VPC contributed over 
40 videos to the Carefirst Wellness & Volunteers YouTube channel. These videos guided home-bound viewers 
on virtual tours locally and around the world. 

There were also a series of 10 videos to showcase VPC members’ best moments over the years. These brought 
back joyful and heart-warming memories to many in the Carefirst community – volunteers, clients and staff 
alike. 

Working with the Carefirst Volunteer Team, VPC came a long way in the past ten years. VPC became the Go-To 
photography contact and an integral volunteer group for Carefirst. Members of the club described their 
experience this year as “rewarding,” “satisfying,” and “meaningful”.

Congratulations to the Volunteer Photography Club and a Happy 10th Anniversary! 
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2021-2022 Volunteer Hours 
(Total: 28,995 hours)

 

Age Distribution
for Case Clients Served

2021-2022 (5627)
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Overview and Priorities 

The Carefirst Family Health Team (FHT) is a multidisciplinary team of family physicians, nurses, 
social workers, dieticians, physiotherapist and medical receptionists, working together to provide 
a comprehensive team-based primary health care to patients and families. Together, the team 
delivers exceptional and quality primary care to our communities. Our spectrum of services covers 
diagnosis, treatment, wellness promotion and prevention programs. We have a robust Chronic 
Disease Management and Prevention (CDMP) program and are actively involved in many of the 
Ontario Health Teams’ (OHTs) primary care initiatives. Our partnerships across the community 
ensure our patients receive well-coordinated and accessible integrated care. As a community FHT, 
we collaborate closely with the Carefirst Seniors and Community Services Association which offers 
us unique access to a spectrum of community support services and a team of on-site specialists at 
our Scarborough location including cardiology, endocrinology, nephrology, optometry, geriatric 

medicine, gynaecology, hearing services and podiatry. 

Our priorities in 2021/2022 were to:

•  Restore services and programs that were stopped due to COVID-19.

•  Address the impacts of COVID-19 on our patients.

•  Improve our awareness and grow our partnerships with community providers.

•  Improve staff well-being.

•  Enhance patient communication.

While many of our activities still focused on responding to the pandemic, our team and patients 
were excited to begin transitioning to recovery efforts this year.  

Achievements for 2021/2022

Restoring services and programs that were stopped due to COVID-19.

One of our major focuses this year was enabling more in-person visits in a safe environment for our 
staff and patients. We achieved this by continued screening for all visitors and staff prior to their 
arrival in the clinic, performing hand hygiene audits for staff, and regularly tracking PPE supplies.  
Through Carefirst’s devotion to safe care, in-person visits continued to rise safely over this year 
while maintaining the same seamless virtual option for patients. 

Restoration and improvement of our CDMP programs were also critical this year. We updated many 
programs with best practices based on new evidence that clarified procedures. In-person delivery 
resumed, and our team developed a new chronic kidney disease program to address the changing 

needs of our patients and the community we serve. 
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The team also restarted our interdisciplinary case rounds and resumed our on-site care coordination 
partnership with Home and Community Care. This program was critical to caring for our most 

complex patients.

Addressing the impacts of COVID-19 on our patients.

Amid COVID-19, we divested our efforts on supporting Covid-19 vaccination clinics, swabbings and 
remote care monitoring. We performed more than 4,500 swabs and vaccinated 82% of our enrolled 

patients with one or more doses. 

Remote care monitoring (RCM) became an innovative solution during the pandemic to keep patients 
safe and supported at home. Our team participated in two remote care initiatives: the COVID-19 @
Home Program and a program ran in collaboration with Scarborough OHT. 

Our COVID-19 @Home Program provided on-call services seven days a week to care for people 
at home with mild or moderate COVID-19 symptoms. Through the program, we made over 500 
follow-up calls to 166 participating patients and over 80 referrals for wraparound care/support 
services. The majority of participants surveyed reported that they had access to readily available 
support and that their recovery improved as a result of the program. 

The second RCM program run in collaboration with Scarborough OHT targeted frail seniors  
with complex care needs. When enrolled, our team provided seniors with a tablet with built-in 
cellular support and integrated biometric devices that connected them virtually with our nursing 
team.

Our team also invested efforts in cancer screening and mental health services, which needed renewed 
attention due to the pandemic. Our team developed targeted campaigns for breast, cervical and 
colorectal cancer by encouraging patients not up to date on their screening to take action. We also 
recognized the need for an increase in mental health services including their accessibility, and so 
launched our new Mindfulness 101 series.

Improving our awareness and growing our partnerships with community providers.

Our internal and external partnerships are incredibly valuable to the comprehensive care we provide 
our patients and community. Through our partnerships, we continued providing a ‘one-stop shop’ 
model to more than 1,500 patients, with 1,345 referrals being received by our Diabetes Education 
Program (DEP) and 175 DEP referrals to our FHT and related specialists. 

We also strengthened existing internal partnerships with Carefirst Seniors by collaborating with 
them on the Heart Health Program. This initiative impacted 379 patients and re-established the 
INTEGRATE Program. Heart Health Program patients received education, self-management skills and 
routine follow-up to prevent or delay the onset of cardiovascular outcomes. The multidisciplinary 
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group of health professionals of the INTEGRATE Program further provided 576 elderly/complex 
patients with comprehensive, integrated medical and social care.

Our external partnerships continued to grow throughout the year. Through our connection with the 
OHTs, we collaborated on the RCM pilot, the Family Physician Network strategy and the delivery of 
community flu clinics. The FHT was also a key partner in developing and executing the High Priority 
Communities Program, supporting the Southeast Markham community in battling COVID-19. We 
highlighted this achievement with our poster presentation Building a Community of Care for a 
Community in Need at the Association of Family Health Teams of Ontario (AFHTO) Conference. 
Additionally, our team expanded our awareness of community partners by inviting a new service 

organization to present at our monthly staff meetings.

Improving staff well-being and enhancing patient communication.

Focusing on both our staff and patients is critical in a well-functioning FHT. To maintain an open 
dialogue with our team, we held staff appreciation lunches and events, advocating on behalf of the 
team for both increased monetary support and resources. We took 535 patient comments through 
our annual patient experience survey, allowing us to improve communication and experiences. We 
enhanced our website and implemented automated patient reminders using text messages for our 
DEP patients. To decrease waiting times, we installed a new phone system with a call-back function 

at one of our clinics and promoted our online booking site.

The FHT is grateful to our ten physicians and 29 staff who are passionate about the work they do. 
The FHT has an exceptional team of providers, and we look forward to another great year ahead of 
serving our patients and the community.

Virtual Information Session by  
Dr. Christina Lee (Carefirst Lead Physician) 
on 3rd dose and Omicron

Town Hall session with Dr. Peter Lin 
and MP Jean Yip on COVID-19 and 
Monkeypox.

Virtual Information Session on Antiviral 
Treatment by Dr. Chi Ming Chow, 
Cardiologist, Carefirst Specialist Clinic 

Town Hall session on COVID-19 Antiviral 
Treatments by Dr. Daniel Warshafsky, 
Associate CMO of Health, Ontario
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Board of Directors 2021 – 2022 

President 
Christel Galea     

Treasurer 
Doreen Tai     

Directors 
Linyin Dong 

Elli Luy 
Dr. Anuradha Srinivasan 

Nominees for 2022 – 2023 Board of Directors 
Christel Galea - Re-elect
Cheryl Lau - Re-elect
Kingson Lee

Senior Management Team 

Chief Executive Officer   

Helen Leung 

Executive Director   

Tamara Belfer   

Lead Physician  

Dr. Christina Lee      

Family Physician Team      

Dr. Christina Lee 
   (Lead Physician – Richmond Hill)
Dr. Christine Tang 
   (Lead Physician – Scarborough)
Dr. Adrienne Yang
Dr. Alice Sy
Dr. Gloria Lin
Dr. Jerry Zhang
Dr. Kinsey Lam
Dr. Lesley Wu
Dr. Shraddha Krishnan
Dr. Win Win Wong

        

Specialist Physician Team   

Cardiology Dr. Chi-Ming Chow
Allergy Dr. Albert Yeung
Optometry Dr. Allyson Tang  
Endocrinology Dr. Calvin Ke
Nephrology Dr. Andrew Wong 
Gynecology Dr. Jevan Ko  
Geriatrics Dr. Grace Leung
 Dr. Stephanie Siu
 Dr. Eric Wong
Chiropody Shirley Cheung
 Calvin Chui
Hearing Care Sara Jiang of Canadian 
    Hearing Society 
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About Carefirst Foundation

Carefirst Foundation was founded in 2006 and registered as a charitable non-profit organization (#83974 
4943 RR0001) to fundraise for the Carefirst Seniors and Community Services Association (Carefirst Seniors) 
and other organizations with similar objectives. We developed this Foundation to support the development 
of stable and quality community services for those in need.

Since its inauguration in October 2006, the Foundation has committed to Carefirst Seniors in its capital 
development of the Carefirst One-Stop Multi-Services Centre — a hub delivering integrated social and 
medical care to the Scarborough community. Carefirst Seniors completed the construction of the Centre in 
2015. The Foundation continues to fundraise in support of Carefirst Seniors’ activities and assist in paying 
off the $12-million infrastructure loan that constructed the One-Stop Multi-Services Centre.

Carefirst Foundation is excited to commit to supporting Carefirst Seniors’ for another very meaningful and 
innovative development of a Campus of Care, where the Ministry of Long-Term Care has approved 120 
long-term care beds within this Campus. The Campus of Care, is located at 9893 Leslie Street in Richmond 
Hill, in addition to the 120 LTC beds, the Campus will also be composed of a medical centre, a social hub, 
and a gymnasium, serving different age cohorts of the community. The Foundation aims to raise $7.5 
million before 2025 from the community to support the $76 million capital project.

  
2021/2022 Activity Highlights

It has been almost two and half years since World Health Organization declared COVID-19 a pandemic. 
Carefirst Foundation, like many other charitable organizations, was impacted by the COVID-19 pandemic.

With all the restrictions imposed, hosting physical fundraising events was a challenge. However, we 
succeeded by adopting different creative approaches to engage our supporters. 

Through creativity and a concerted team effort, the Foundation hosted several successful hybrid and 
virtual fundraising events listed below. Our hard work brought in record donations in support of the 
development of the Carefirst Campus of Care:

•  The Carefirst A1 Radiothon held on December 9, 2021, generating a record of $220,000 in donations.

• Our signature Young at Heart Charity Gala, live-streamed on March 26, 2022, with supporters from 
Toronto and overseas, raising $260,000 to support the development of the Carefirst Campus of Care.

• The Active in Summer Challenge, a virtual and in-person program, held in August 2022 and bringing 
over $160,000 in donations.

• Other fundraising activities organized this year:

•  Holiday Wishing Tree Campaign   

•  Annual Appeal Campaign 

•  COVID-19 Emergency Community Support Service Response Funds

•  Carefirst Online Charity Gift Shop

  



  

Carefirst Foundation  

41

At the in-person donors’ event held on December 9, 2021, the Capital Campaign Planning Committee 
introduced the following programs to rally support from the community in the development of the Carefirst 
Campus of Care:

•  Campus of Care Facility Dedication Program

•  Multi-Years Donation Accumulation Program

•  Adopt a Carefirst Piggy Program

•  Donation of Sales Program

With the hard work of the Capital Campaign Planning Committee, as of April 2022, the Foundation raised 
$2 million towards its $7.5 million fundraising target.

In the coming year, we anticipate fundraising will become more challenging as the economy recovers 
slowly from the COVID-19 pandemic. Furthermore, communities will continue to experience and struggle 
to mitigate the effects of the economic downturn and soaring inflation costs.

Despite the hard times ahead, the Foundation is confident of its success in rallying staunch support from 
the community; we are supporting a cause that can affect positive change and make a difference in 
peoples’ lives. We intend to build the one-of-a-kind Carefirst Campus of Care to increase access to seamless, 
integrated social and primary health care services, and provide inter-generational programs to build a 
vibrant community, while also easing long-term care home wait times, both of which are sorely needed 
more than ever.

We look forward to having support from all levels of government, the corporate sector and the community.

Carefirst Foundation would like to express its heartfelt gratitude to the following donors 
and supporters for designating Carefirst as their event beneficiaries:

•   Canada Chinese Computer Association 

•   Canada Helps

•   Canadian Chinese Insurance Professionals Association

•   Dance Pooh Team

•   Galleria Supermarket

•   Jesse Lau’s Birthday Celebration  

•   Toronto Cathay Lions Club

Carefirst Foundation would like to express its heartfelt gratitude to the following major donors for their 
commitment and donations towards the Campus of Care Facility Dedication Program:

 •  Alvin Yau
 •  Benjamin Fu
 •  Congee Queen Group
 •  Esther Wong
 •  Fanny Hui
 •  Helen Leung
 •  J & J Family
 •  Jason & Irene Yee

 •  Jenny Lam
 •  Karen Ip
 •  Lap Shun Chan
 •  Mabel Lam
 •  Matthew Wan
 •  Nai Ping Leung
 •  P.H. Leung
 •  Paul Lam & Family

 •  Paul Williams   
 •  Rizopia Food and Products 
 •  Rosie Leung
 •  Sheila Neysmith
 •  Shirley Ng
 •  Shui Lin Shu
 •  Will Sung
 •  Wu’s Family
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Honorary Advisors

Irene So  

Honorary Members 

Alex Yuan   Benjamin Fu  John Man   
Anna Yip  Dr. Ying Lu  Samuel Tan  

Board of Directors 2021 – 2022 

Chair – Peter Choy   

Vice Chair  –  Stephanie Ho

Treasurer –  Shirley Ng   

Secretary –  Dr. Zerlina Lim

Acting Secretary –  Will Sung

Capital Campaign Committee Chair –  Jenny Lam 

Nominees for 2022 – 2023 Board of Directors

Matthew Wan - Re-elect 
Will Sung - Re-elect
Yan Liu -Re-elect
Alvin Yau
Joanna Yu

Senior Management Team 

Chief Executive Officer  Helen Leung

Chief Financial Officer   Edmund Kwan 

Director of Fundraising & Public Relations  Edith Lam 

Directors   
Abby Lee  
Herman Tse  
Kei Leung

Matthew Wan
Philip Ho
Samuel Lee  

Wayne Tsang
Yan Liu  
YC Lee
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SPECIAL TRIBUTE

Carefirst Seniors & Carefirst Foundation would like to extend our heartfelt gratitude to the following 
supporters who have donated / raised $10,000 or more to Carefirst in 2021 / 2022 (April 2021 – June 2022)

Heartfelt thanks to all donors and supporters, with special recognition to contribution of $500 or more 
to Carefirst Seniors & Carefirst Foundation (April 2021 – June 2022)

Alvin Chan  
Alvin Chan and Vivian Kong 
Anonymous  
Chak Nin & Irene Leung   
Ching Kuen Lam   
Edmond Wu   
Fiona Wu   
Francis Rementilla   
Frederick Ka Chong Kan   
Helen Leung  
Jenny Lam   
Jok Leung Yick   
Karen Ip   

Keung Sang Johnson Lam & 
    Wan Han Ng  
Lawrence Chan  
Nelson Lap Shun Chan  
Paul Lai Shum Lam  
Po Hing Leung  
Raymond Wu  
Sheila Neysmith  
Shirley Ng  
Susan Foon Chim Wong  
Vanessa Rementilla  
Veronica Mun Wah Law  
Will Sung

1662859 Ontario Inc.   
757957 Ontario Limited
Canadian Guardians Inc.   
Fu’s Borchun Property Management Ltd
Ontario Medical Imaging
Peter B. Choy & Associates 
Power 7 Realty – Ken Fok
Rizopia Food Productions Inc. 
Seng Family Charitable Trust  

Alan Kan  
Alexander Yuan 
Alice Fung  
Ambrose Fung  
Amy Ip 
Angela Tam  
Anita Lee  
Anjum Khimji  
Anna Kar   
Baiqing Zhang  
Bartholomew Kwan  
Benjamin Fu 
Betty Sin  
Bondith Yau  
Brenda Kwok  
Brian Lee  
Calvin Leung  
Carol Cheng  
Chee Kong Koo  
Chi Hung Law  
Chi Sum Molgianna Kwong  
Chi Tat Tam  
Chisum Lui  
Chiu Lan Koo  
Clara Tsang  
Dr. Collin Hong  
Daniel Hui  
Dennis Kam Cheung  
Diana Lee  
Diana Leung  
Doris Siu Ching Wong  

Dr. Angela Tam  
Dr. Anuradha Srinivasan
Dr. Edward Lin  
Edith Lam  
Edmond Lo  
Elli Luy Lau 
Eric Lui  
Estate of Teng Shu Jen  
Fanny Yeung  
Fanny Yu Ngor Hui  
Foon Chim Susan Wong  
Frances Kwok  
Gregory Strati 
Helen Lau
Hoi Chun Cheung-Tam  
Irene Leung  
Irene So  
Irene Soong  
Jason Chak Hing Lao  
Jin Xing Tan  
Jing Dance Group’s Members  
Jose Kwok Yi Cheung  
Josephine Tang  
Julia Jia Yu  
Julia Yu  
Kai Biu Chau  
Kai Liu  
Karen Kwan  
Karl Ng  
Karoline Chan  
Katy Chau  

Kenneth Tso
Kerry Wagner  
Kevin H M Ng  
Kevin Ng  
Kingson Lee  
Kit Yuk Ku  
Kitty Tang   
KP Lim  
Kristine Lai  
Lai Wah Wong  
Lai Yuk Hau  
Lena Cheng  
Lily K Wong  
Lin Wang  
Lisa Liu  
Louisa Lee  
Lurk Wah Yeung  
Mabel Lam  
Mabel Yip  
Man On Ng  
Man Yue Wan  
Margaret Sit  
Marina Chan  
Mary Ng  
Matthew Wan  
May Loo  
Mei Yee Yip  
Ming Au  
Mingfu Wu  
My Chu Lau  
Nancy Lam See Yiu  

INDIVIDUAL DONORS
Nancy Tong  
Nancy Yim Hing Lee  
Ngai Sing Lewis Lee  
Pak Ki Viky Chow
Patrick Wu  
Patricia Fu  
Paul Chan  
Paul Williams  
Paulus Lau  
Peter Choy  
Peter Poon
Peter Yeung  
Philip Ho  
Philip Tsang  
Rev. Karl & Iris Lam  
Robina Lee  
Roger Leung  
Rosie Lok Sze Leung  
Sau Chun Chan  
Sau Wan Ng  
Sheila Tsang  
Shi Hong Zhang  
Shui Lin Shu  
Shuk Ping Lau  
Simon Tam  
Simon Yuen  
Stella Chung Ying Wai  
Stephanie Ho 
Tammy Kim  
Terri Wang Kwan  
Terrie So  
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1413852 Ontario Inc.   
1758178 Ontario Inc   
1839228 Ontario Inc   
2046674 Ontario Inc.   
2062233 Ontario Inc.  
2100950 Ontario Inc.  
2190985 Ontario Inc.  
2233695 Ontario Inc.  
2317910 Ontario Inc.  
2333279 Ontario Inc.  
2383382 Ontario Inc.  
2403857 Ontario Inc.  
2412032 Ontario Inc.  
2436385 Ontario Inc   
2549887 Ontario Inc.  
2549888 Ontario Inc.  
2665697 Ontario Inc.  
2836926 Ontario Inc.  
2845092 Ontario Inc.  
360 Medical Centre  
360 Pharmacy Ltd.
AB Solar
Andrea Chun Barrister & Solicitor 
Avison Young 
Bayview Hill Pharmacy  
BentallGreenOak (Canada) Limited Partnership  
Best Deal Graphics & Printing Inc.  
Bloom c/o Konvrs Inc.  
Bor Chun Holding Corp  
Bowell Gemology Inc.  
Buddha’s Light International Association  
Canadian Chinese Line Dance Association  
Canadian Guardians Inc.  
Charities Aid Foundation Canada  
Concept 2 Clinic Inc.  
Congee Queen  
Congee Wong
DEL Realty Incorporated-Sales Management  
Dynamic Security & Telephone Systems Corporation  
Exhibition Farms Inc. (Sunny’s Chinese) 
FIIX Inc.  

Fontana Development Ltd. 
Future Delight Investment Ltd.  
Galleria Supermarket  
Gardiner Roberts LPP  
GCI Management Inc.  
Good Catch
Herman Tse Professional Corporation  
Hi-Tech Auto Accessories  
HKB Inc. 
J & Y Construction Inc.  
J. S. Cheng & Partners Inc. 
JNS International  
Joyful Christian Church  
Kosim Group Company Inc.  
Landstars 360 Realty Inc.  
Lee’s Service Centre  
M & S Quality Produce  
MAGNA International Inc. 
Mount Pleasant Group of Cemeteries  
Pearl Harbourfront  
Petit Potato  
Philcan Group Inc. 
Pizzaville at 9418 Markham Road  
Poon & Ho LLP  
Radiance Mortgage Brokerage Inc.  
RBC PayEdge  
Red House Foundation  
Rizopia Food Products Inc.  
Schwartz Levitsky Feldman LLP 
Sharp Electronics of Canada Ltd.  
Sunny C Ho. Barrister & Solicitor  
Sushi Legend
TAES Architects Inc.  
Tat Yuen Development Co. Ltd.  
The Filinski Family Foundation  
Torce Financial Group Inc.  
Toronto Elegant Lions Club
Toronto Heart Centre  
V-Can Construction  
Yan Liu Law Firm   
Zeidler Architecture Inc. 

CORPORATE DONORS

INDIVIDUAL DONORS
Tsz Fai Chung  
Vincent Yuen  
Vincenta Cheng  
Wai Chan Kong  

Wai Keung Kwan  
Wai Man Tsui  
Wei Kwan Chan  
William Mak  

William Webb  
Wing Li  
Winnie Lo  
Xian Xiang Ye  

Yok Mok  
Yong Tao Yu  
Zhong Jin Shi 



Funders / Grantors

High Priority Communities Program of South East Markham’s Partners

Pop-up Vaccination Clinics and Assessment Centre

Distributions of RAT Kits

Community Organizations
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Carefirst would like to extend our heartfelt thanks to the following funders, community  
organizations, business corporations and individuals for their contributions and support.

City of Toronto 
Government of Canada – Canada Summer Job Program
Health Canada’s Ontario Environmental Health Program 
New Horizons for Seniors Program
Ontario Community Support Association 
Ontario Health
Ontario Health, Central

Ontario Health, East
Ontario Health, Toronto
Ontario Retirement Communities Association
Ontario Ministry for Seniors and Accessibility
Ontario Ministry of Health
TELUS Friendly Future Foundation
United Way Greater Toronto

105 Gibson Centre
360°Kids Support Services
Across U-Hub
Addictions Services York Region (ASYR)
Carefirst Family Health Team
Centre for Immigrant and Community Services           
CHATS
City of Markham
CMHA
Councillor Isa Lee
Eastern York Region North Durham Ontario Health Team 
Ebenezer United Church
Health Commons Solutions Lab
Health-For-All Family Health Team                            

Hong Fook Mental Health Association
Islamic Society of Markham
Markham Chinese Presbyterian Church  
Markham Wesley Centre
Oak Valley Health
Primary Care Table Lead
Social Services Network (SSN)          
Tamil Canadian Centre for Civic Action
The Cross-cultural Community Services Association Services 
YMCA of Greater Toronto          
York Hills
York Region Public Health
York Region Social Services
York Support Services Network (YSSN)

105 Gibson Centre
Agincourt Mall
Bamburgh Gardens Shopping Plaza
Chinese Cultural Centre of Greater Toronto 
CICS Immigrant Youth Centre
Eastern York Region North Durham Ontario Health Team 
Ebenezer United Church
Goldhawk Library
GOVAXX
Markham Chinese Presbyterian Church
North Scarborough Vaccination Engagement Team 
North York Toronto Health Partner Ontario Health Team
North York General Hospital 

Oak Valley Health
Scarborough Chinese Alliance Church
Scarborough Chinese Baptist Church
Scarborough Health Network
Sky City Shopping Centre
South Scarborough Vaccination Engagement Team 
St. Nicholas Greek Orthodox Church
Toronto Chinese Methodist Church
Toronto Simpson Chinese Alliance Church
Welcome Centre Markham South
YMCA
York Region Public Health

Denison Centre First Markham Place Splendid China Mall  

Aaniin Community Centre & Library
Agincourt Community Services Association
Alzheimer Society (Durham Region, Toronto, York Region) 
Armadale Community Centre
Bayview Hill Community Centre
Canadian Chinese Health Qigong Organization

Canadian Hearing Society
Centennial College
CHATS
Chinese Canadian Heart and Brain Association 
City of Markham
City of Richmond Hill
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Business Corporations and Individuals

A1 Chinese Radio
Bayview Hill Pharmacy
Best Deal Graphics & Printing
Canadian Municipal Business Gateway
Chezmai Spa
Com Computer
Congee Queen
David Jewellery & Watch 
Dyamond Co. Ltd
Edmund Pharmacy

Fairchild Radio
Fairchild Television
Guardian Pharmacy
iPurle & Optometry
Lifeline Canada
Mandarin Holidays
Ming Pao Daily Newspaper
Mount Pleasant Group of Cemeteries
NOVO Healthnet  
OMNI TV

RBC Bank Canada
Royal Gardens Condominium
Sheraton Parkway Toronto North Hotel
Sing Tao Daily 
Sunny Ho Barrister and Solicitor
TELUS
UNI Shows System
VPI Working Solutions
XINFLEX Media
Y. Liu Law Firm

Alan Keung
Alan Yan
Alex Lee
Andrew Wong
Anson Wong
Ben Lo
Castro Liu
Dr. Chi Ming Chow
Dr. Christina Choi

Dr. Gerard Ho
Dr. Jason Kwok
Dr. Peter Lin
Dr. Ping Fun Choy
Dr. Wing Mui Yau
Emily Chan
Ingrid Fan
Jacky Tsui
James Lin

Janet Lum
Jay Lam
Kit Yee Ma
Kwong Yee Ho
Linda Wan
Marianna Look
Oi Kwan
Peter Wu
Rev. Don. Pollock

Robert Hung
Rosanna Li
Sherman Kao
Sunny Lau
Vincent Wong
W. C. Yim
Winnie Yu & Dancepooh
Yanjian Miao
Yoi Ng

City of Toronto - Parks & Recreation Department
Community Family Services of Ontario
CPA Ontario Toronto Chapter
Diabetes Canada
Federation of Chinese Canadians in Markham
GoVaxx
Good Shepherd Community Church
Health Canada 
Joyful Christian Church
Ladies Leisure Club
L’Amoreaux Community Centre
Mackenzie Health 
Markham Chinese Baptist Church
Mon Sheong Long Term Care
Mount Sinai Hospital Wellness Centre
North York General Hospital
North York Seniors Centre
North York Toronto Health Partners
Oak Valley Health - Markham Stouffville Hospital
OCSA Capacity Builders
Ontario Shores Centre for Mental Health Sciences
SAVA
Scarborough Centre for Healthy Communities
Scarborough Chinese Baptist Church
Scarborough Doctors Family Health Organization
Scarborough Health Network 

Senior Persons Living Connected 
Seniors Care Network
Service Canada
St. Christopher Chinese Anglican Church
St. John Ambulance 
St. John Ambulance Richmond Hill Cadets Unit 1278
Stouffville Grace Baptist Church
The Kidney Foundation of Canada
The Kidney Foundation of Canada – Chinese Chapter
Toronto Central and York Region Osteoporosis Canada
Toronto Community Housing Corporation
Toronto Fire Services
Toronto Harmony Lions Club
Toronto Metropolitan University
Toronto Police Services  
Toronto Public Libraries
TransCare Community Support Services
Unionville Community Centre for Seniors
Unionville Home Society
University of Toronto 
VHA Home Healthcare 
Volunteer Toronto
Welcome Centre Markham South
Yee Hong Centre for Geriatric Care
York Region Police
York Region Public Health 
York University

Team

Community Organizations
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Hon. Raymond Cho, Minister for Seniors & 
Accessibility, MPP Aris Babikian, at a funding 
announcement at Carefirst.

Long service volunteers awards presentation at 
Volunteers Recognition Ceremony.

Dr. Cristian Poper (Oak Valley Health), 
City of Markham Mayor Frank Scarpitti, 
Helen Leung (Carefirst CEO) & staff at 
Oak Valley Health Community Vaccination 
Centre Celebration Event held at Cornell 
Community Centre

HDR Architect team presented Campus of Care 
first drawing to Carefirst Team.

Carefirst team and HDR Architect 
team participated in the Campus of 

Care visioning session. 

Carefirst Seniors’ Hon. Advisor, Hon. Member,  
Board Directors and MPP Aris Babikian at  
Carefirst 2021 Annual General Meeting.

Board Directors and staff members celebrated completion of the 6th round of 
on-site survey by Accreditation Canada. 

Minister of Finance Peter Bethlenfalvy 
and MPP Daisy Wai visited Carefirst’s 
future site of Campus of Care located at 
9893 Leslie Street.

Carefirst One-Stop Multi-Services Center vaccination clinic volunteer team. Cornell Center vaccination clinic volunteer team.

Vaccine Clinic Volunteer Gathering
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2022 Young at Heart Charity Gala 
Title Sponsor – Mr. Peter Cheung of 
Congee Queen

Canada Chinese Computer Association 
2022 Charity Golf Tournament 
supporting Carefirst Campus of Care. 
Gordon Chan – CCCA President (R1)  
and Tony Wong, Event Chair (L1) 
presented cheque to Carefirst Foundation 
Chair Peter Choy and Capital Campaign 
Committee Chair Jenny Lam.

Long time supporter Mr. & Mrs. 
Benjamin Fu at Carefirst Donors 
Appreciation Event. 

MPP Aris Babikian, City of Richmond Hill Acting 
Mayor Joe DiPaola, MPP Daisy Wai, Richmond 
Hill Councillor Castro Liu attended Carefirst 
Campus of Care soft launch event held in Summer 
of 2021.

Fairchild Radio General Manager Jennifer Lo 
together with Program Hosts participated in 
Carefirst 10th annual Charity Walk.

Winnie Yu and the Dance Pooh Team supporting 
Carefirst Campus of Care.

Canadian Chinese Insurance Professionals Association (CCIPA) hosted Charity Golf 
Tournament to raise fund for Carefirst Campus of Care Project.

(L to R) Jenny Lam, Capital Campaign Committee 
Chair; Sheila Neysmith, Carefirst Seniors President; 
Peter Choy, Carefirst Foundation Board Chair; 
Christel Galea, Carefirst Family Health Team Board 
Chair presented recognition plaque to Carefirst A1 
Chinese Radiothon Power Match donor Ken Fok of 
Power 7 Realty.

Encouraged by his parents, Jesse, Carefirst young volunteer fundraiser, 
celebrated his 11th birthday by setting up personal fundraising page and 
community lemonade stand to fundraise for Carefirst’s new long-term 
care building.

Toronto Cathay Lions Club organized Charity Walk to support 
Carefirst’s Campus of Care. President Michael Cheng (R3),  
Kit Wong, 1st Vice President (L1) presented cheque to Carefirst.



www.carefirstontario.ca   ·   email: info@carefirstontario.ca

Carefirst One-Stop Multi-Services Centre
300 Silver Star Blvd., Scarborough  
Ontario  M1V 0G2
Tel: 416-502-2323   

Carefirst Specialist Clinic /
Carefirst Family Health Team (Scarborough Site)
300 Silver Star Blvd., 2/F,  Scarborough  
Ontario  M1V 0G2 
Tel: 416-847-8940 (Carefirst Specialist Clinic)
Tel: 416-502-2029 (Carefirst Family Health Team)

Carefirst Family Health Team (Richmond Hill Site)
420 Highway 7 East, Suite 27, Richmond Hill
Ontario  L4B 3K2
Tel: 905-695-1133

Carefirst Transitional Care Centre
300 Silver Star Blvd., 3/F, Scarborough  
Ontario  M1V 0G2
Tel: 416-572-3838

York Region Community Services Centre
420 Highway 7 East, Suite 104A, Richmond Hill 
Ontario  L4B 3K2
Tel: 905-771-3700

Adult Day Centre  
n 300 Silver Star Blvd., 2/F,  Scarborough
 Ontario  M1W 0G2
 Tel: 416-847-0277  
n 3601 Victoria Park Ave., Suite 209, Scarborough
 Ontario  M1W 3Y3
 Tel: 416-649-1212

 New Address (coming soon)
 Scarborough Adult Day Centre
 705 Progress Ave, Unit 36-37, Scarborough
 Ontario  M1H 2X1

n 9893 Leslie Street, Richmond Hill
 Ontario  L4B 3Y3
 Tel: 905-780-9646 

 Markham New Address (coming soon)
 York Region Adult Day Program
 4461 Hwy 7 East, Markham
 Ontario   L3R 1M1

South Toronto Office / 
Helena Lam Community Services
479 Dundas Street West, Toronto
Ontario  M5T 1H1
Tel: 416-585-2013   

Mississauga Community Services Centre
1051 Eglinton Ave. West, Mississauga
Ontario  L5V 2W3
Tel: 905-270-9988   

York Region Richmond Hill One-Stop  
Access Multi-Services Centre /  
Ip Fu Ling Fung Adult Day Centre
9893 Leslie Street, Richmond Hill
Ontario  L4B 3Y3
Tel: 905-780-9646   

Supportive Housing Services
n 91 Augusta Ave., Suite 707, Toronto  
Ontario  M5T 2L2
Tel: 416-603-0909

n 3825 Sheppard Ave., East, Suite 902, Toronto
Ontario  M1T 3P6
Tel: 416-291-1800

Assisted Living Services
n 65 Anna Russell Way, Markham  
Ontario  L3R 3X3
Tel: 905-752-0401

n 20 Water Street, Suite 201, Markham  
Ontario  L3P 7P7
Tel: 905-294-9434      

Carefirst Overnight Stay Program
87 Anna Russell Way, Markham 
Ontario  L3R 3X3
Tel: 905-752-0402       

@CarefirstSeniors

@CarefirstSenior

@CarefirstSeniors

@CarefirstSenior@CarefirstSeniors

@CarefirstSenior




